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BECOME AN EMPLOYER OF CHOICE
And Improve Results
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There is no internationally recognised
standard for becoming an Employer of
Choice (EOCQC). However, we have
recently completed an extensive review
of what employees in the EU, USA and
Australia look for in an EOC and there
are common threads.

Leadership
Employees must feel that the top leaders

recognition for their contribution and they
want frequent feedback on their
performance, not just once a year at
performance reviews.

Teamwork and Morale

People want a good working environment
where morale within their team and
department is good and they feel they fit
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People also want to be respected by their
immediate boss and be able to regard him
or her as a role model in enlightened
people management.

Meaningful Work

People need a sense that what they do
adds value in some way for internal or
external customers, the broader public or
society at large. Merely having a job is
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marketable in future.  People want community or broader society.  This

should be from a sense of social
responsibility, not to gain publicity.

True EOCs achieve high performance
results because their people find
challenging work satisfying.

The 51 top publicly listed EOCs (in a
UK study by Best Companies)
significantly outperformed the FTSE
All-Share Index.
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